City of Elmore Council

MEETING MINUTES
January 13, 2025, 6:30 pm

Elmore Community Room — Elmore Public Library
107 East Willis St, Elmore, MN 56027

Mayor Dahl called the regular meeting of the Elmore City Council to order at 6:30 pm.
Councilmembers present were Sue Dickson, Lorman Jahnke, Betty Myhrom and Dave Davis.
Also present: Cindy Davis, Marlys Jagerson, Vicki Boeckman, Rich Poppe, Traci Hanson,
County Commissioner Gertrude Paschke, and Traci Tischer.

The Pledge of Allegiance was recited.

It was moved by Dickson and seconded by Jahnke to approve the agenda. All members voted
aye in favor, none against, motion carried.

MINUTES
It was moved by Dickson and seconded by Davis to approve the December 9%, 2024, meeting
minutes. All members voted aye in favor, none against, motion carried.

It was moved by Jahnke and seconded by Dickson to approve the June 10', 2024, meeting
minutes. All members voted aye in favor, none against, motion carried.

It was moved by Dickson and seconded by Myhrom to approve the June 18%, 2024, auditor
presentation minutes. All members voted aye in favor, none against, motion carried.

PUBLIC WORKS
ADJUSTMENTS: Utility adjustments for December 2024 and January 2025 were given to the
Council by the Deputy Clerk. It was moved by Dickson and seconded by Myhrom to approve the
utility adjustments for both months. All members voted aye in favor, none against, motion
carried.

COMP TIME: 2024 fourth quarter Public Works comp time for both Ricky Garvick and Greg
Coupanger were given to the Council. It was moved by Jahnke and seconded by Davis to
approve the fourth quarter comp time. All members voted aye in favor, none against, motion
carried.

FIRE DEPARTMENT
FIRE PAY: 2024 Fire Pay provided by Fire Chief Randy Johnson, was given to the Council. It
was moved by Dickson and seconded by Jahnke to approve the 2024 Fire Pay. All members
voted aye in favor, none against, motion carried.

POLICE
POLICE REPORT: The December 2024 Police call report provided by the Faribault County
Sheriff's Office, was read by Mayor Dahl. 145 calls to Elmore for various reasons.
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LIBRARY

DONATION: Former Mayor, Clara Vereide, donated $400 toward sports equipment for the new
activity park. Her wish was for the items to be placed at the Elmore Public Library. They would
be checked out by anyone that couldn’t afford to purchase, or want to try a sport prior to buying
their own equipment. This would make the new activity park more inclusive for the community.
It was approved by the Traverse De Sioux Library System, as long as each item was placed in its
own bag or container for checkout. These items would be checked out in the same process as the
hotspots, movies and books.

It was brought to the Councils’ attention by Vicki Boeckman and Marlys Jagerson that the
Library Board is against this option. They don’t want the Librarians to have to manage checking
out sports items.

The Council chose to continue with a resolution accepting the donation from Vereide, but the
location of the sports items to be determined at a future meeting.

RESOLUTION 1.13.25.2
A RESOLUTION ACCEPTING DONATION
WHEREAS a donation from former Mayor, Clara Vereide of $400 to purchase sports equipment
for the new activity park.
NOW, THEREFORE, BE IT RESOLVED: The $400 donation be accepted for the purchase of
equipment, but the location of the sports items is to be determined at a future Council meeting.

The motion for the adoption of the foregoing resolution was made by Myhrom and seconded by
Dickson. Roll call vote in favor: Myhrom aye, Jahnke aye, Davis aye and Dahl voted aye, none
voted against the same, whereupon said resolution was declared duly passed and adopted.

CITY EMPLOYEES
RIGHT TO KNOW: 2025 Employee Right To Know packet (required by OSHA) was
presented to the Council. A motion was made by Jahnke, seconded by Dickson, to approve the
2025 Employee Right to Know. All members voted aye in favor, none against, motion carried.

DEPUTY CLERK: Deputy Clerk, Traci Tischer, requested an increase in her pay since she has
been working for the City since 1992, 32 years. The Council listened to her case. One council
member did a quick search for deputy clerk wages and said the current pay falls in the average
for similar sized cities. Another question was if a city can give raises based on merit. More
research needs to be done by the Council. Any increase would be prorated back to the first of the
year. It was moved by Myhrom, seconded by Dickson, to table this until the February meeting.
All members voted aye in favor, none against, motion carried.

CITY PAY INCREASE: All City employees’ current wages and calculations for increases were
given to the Council. Previous years, the Council has done the same percentage of increase for
all City employees. At the August budget workshop it was advised to budget for a 4% increase in
wages. After discussion, it was moved by Dickson, seconded by Myhrom to approve the 4%
increase for all City employees. All members voted aye in favor, none against, motion carried.
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CLAIMS FOR APPROVAL

JANUARY 2025 CLAIMS
B & B Sanitation & Recycling - Trash/Recycle S
Bevcomm - Phones/Services S
Bomgaars - PW supplies S
Burkhardt & Burkhart - Checking Reconciliation S
Case Miller Sellner - batteries S
Ehrich Plumbing - Furnace filter S
G&S Drainage - Pond valve work S 1,610.00
Gopher State ONE-1 @ $1.35 S 1.35
Hawkins - water chemicals S 20.00
$
S
$
S
$
S
$
S
S

6,280.54
537.99
200.00
550.00
486.06

15.95

Jerry's Tire - Skidsteer tires, etc 1,081.00
LMC Membership Dues 849.00
Loffler - Library Ink/copier contract 52.56
Minn-lowa Agency - Right of Way Policy Renew 100.00
Municipal Emergency Services - Safety Gear 596.28
Napa - Brake clean, parts 320.24
NuWay-K & H Cooperative - Fuel/Heat 2,866.63
Tvedton Electric - Boom Truck - Christmas Lights 702.00

Utility Consultants - water testing 302.20
Verizon Wireless - Phones & Library Hotspots S 505.22
$ 17,077.02

It was moved by Jahnke, seconded by Davis to approve the claims. All present voted aye, motion
carried.

GENERAL GOVERNMENT
REVOLVING LOAN: Approve the $15,000 award from the Rural Capacity Program through
CEDA. This money is to be used toward the Revolving Loan Fund for approved, new or current
business in Elmore.

RESOLUTION 1.13.25.3

A RESOLUTION ACCEPTING GRANT AWARD
WHEREAS a $15,000 grant from the Rural Capacity Program through CEDA.
NOW, THEREFORE, BE IT RESOLVED: The $15,000 is to be used as a revolving loan fund
through the City for local, new or current businesses. To be divided among applicants or granted
to one business as the Council sees fit.
The motion for the adoption of the foregoing resolution was made by Jahnke and seconded by
Myhrom. By roll call Myhrom aye, Jahnke aye, Dickson aye, Davis aye and Dahl voted aye,
none voted against the same, whereupon said resolution was declared duly passed and adopted.

LIQUOR STORE LEASE: Mayor, Dahl and City Clerk, Emmers met with our Rural Capacity
Program representative, Celia Simpson on January 8, as there is interest in the Liquor Store
lease to be used as a grocery store. This person is looking for numbers to put into the business
plan prior to submitting to the City. At this meeting we talked about keeping the lease amount
low to encourage this person to pursue opening a much-needed grocery store in Elmore. As the
City does not have any convenience opportunities, other than fuel and soda. This is also the first
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real interest in almost a year since the Liquor Store closed. If we scare this business potential
away, we may wait a long time to find new interest.

The Council was given the monthly expense history of the Liquor Store when it was open. The
City is currently covering this cost since the Fire Garage and Council Chambers are also located
in the Municipal Building. The average monthly total is $266.

The Council debated lease numbers that included the cost of all utilities. The numbers mentioned
were $400, $100, $350, $375, $300. After discussion, it was moved by Myhrom and seconded by
Dickson to offer $350 per month rent, including utilities, with the option at 6 months of business

to revisit the lease amount. All members voted aye in favor, none against, motion carried.

CANNABIS: The 2™ draft of the Cannabis Business Ordinance was read in full at the December
9, 2024 meeting by Mayor Vereide. Adoption of the ordinance is to be tabled until February
since it has not appeared in the Faribault County Register Newspaper.

CITY ATTORNEY: The Council was given the 2025 Personal/Professional Service Agreement
for City Attorney services provided by David Frundt. After discussion, it was moved by Jahnke,
and seconded by Myhrom to table this approval until research can be done for other City
Attorney options. All members voted aye in favor, none against, motion carried.

LOT SALE: An offer came in for the City-owned property at 138 N Hwy 169 for $1,000. At the
December meeting the sale was tabled to find out more about the “storage” the person intended
for the property. More information was submitted with a photo of the temporary structure to be
put up until they are able to build a garage or shed on the lot in its place. The Council wants to
avoid a mess on this property. After discussion it was moved by Jahnke, seconded by Myhrom,
to approve the sale, with the stipulation that the party has until September 30, 2025, to either
remove the temporary structure or build a permanent structure. All members voted aye in favor,
none against, motion carried.

This will be presented to the buyer to see if they will accept the terms and proceed with the sale
of the property.

NEXT MEETING: The next Council meeting will be Monday, February 10", 2025, 6:30 pm, in
the Library Community Room.

As there was no further business, it was moved by Jahnke, seconded by Dickson to adjourn the
meeting. All members voted aye, motion carried.

ATTEST: CITY CLERK



