MUNICIPAL LIQUOR STORE PUBLIC HEARING 6:00p
308 E WILLIS PUBLIC HEARING 6:15p
REGULAR MEETING 6:30p
FEBRUARY 6, 2023
COUNCIL CHAMBERS

PUBLIC HEARING
ELMORE MUNICIPAL LIQUOR STORE - 6:00 PM

Discussion included:

State Auditor’'s suggested closing. Operating at a loss for the past five
years, with one year of profit.

Police vehicle parked in the parking lot, deters people from stopping to
purchase alcohol.

Introducing new products, lottery tickets, tobacco, convenience store
items, etc.

Mike Schutta presented the council with a letter stating that he would be
interested in operating the liquor store as a private entity, hoping to add
more options that a municipality is not allowed to add.

An idea statement written by Christina Sullivan, part-time liquor store
clerk, was read by Vereide. Included adding items to mix with alcohol
available, prevent people from having to make multiple stops. More mini
bottle options for stocking stuffers and gifts. More trending varieties of
alcohol to attract the younger crowd. Staying open later, at least Friday
and Saturdays. Rearranging the shelves to offer more variety.

Idea sheet read by City Clerk, Mandy Emmers. Adding snacks and
convenience items if allowed. Allocating a portion of the cooler area to
convenience items. Adding mixers for basic cocktail options. Advertise
mixed drink of the week/month, have display set up with these products.
Adding gifts for people in a rush to a gathering. Wine and seltzer
tastings. Loyalty cards. Brighten and utilize space with paint and a little
rearranging. More social media and free advertising options. Lottery and
tobacco products if possible. Take suggestions for alcohol people would
like us to add. Add bulk buying deals for weddings and events.

Check into Minnesota’s liquor store regulations to see what can and
can’'t be added. Future discussion is needed after more research is
done.

As there was no further business, this hearing was closed.

PUBLIC HEARING
308 EAST WILLIS STREET - 6:15 PM

Discussion included:

Lorenzen Construction was contacted to give a rough estimate for repairs
needed in order to bring the house to livable condition. Estimated $90,000.
Owner, David Buhl, spoke with City Attorney David Frundt about his wish to
continue working on the house and will have the project finished by August
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1, 2023.

e Buhl signed a deed date, August 1, 2023, in case the project is not finished.
If job is not completed by this date, the property will be turned over to the
city with no need to wait for signed documents or another court order.

e As there was no further business, this hearing was closed.

REGULAR MEETING - 6:30 PM
Mayor Clara Vereide called the regular meeting of the Elmore City Council to order at
6:30 pm. Councilmembers present were Sue Dickson, Jennifer Williams, Lorman Jahnke
and Elton Rhoda via Zoom in Arizona Library. Vicki Boeckman, Edrys Viland, Traci
Hanson, Jessica Sanders, Linda Weringa, Norm Kolve, Traci Tischer and Ruth Scholtz
were also present.
The Pledge of Allegiance was recited.
AGENDA
It was moved by Jahnke, seconded by Dickson to approve the agenda as submitted. By
roll call Dickson, Williams, Jahnke, Rhoda and Vereide voted aye, motion carried.
MINUTES
It was moved by Dickson, seconded by Williams to approve the January 2023 minutes as
presented. By roll call Dickson, Williams, Jahnke, Rhoda and Vereide voted aye, motion
carried.
DEPARTMENTS
MUNICIPAL LIQUOR STORE
Request to hire part-time retail liquor store clerk. It was moved by Williams, seconded by
Dickson to approve advertising for a part-time clerk. By roll call Dickson, Williams, Jahnke,
Rhoda and Vereide voted aye, motion carried. Further discussion of public hearing
included a request of the 2022 expense breakdown and more information on regulations.

LIBRARY

The library board changed its policy asking that children under 10 be accompanied by
someone 16 or older for the safety of the kids and the staff. The staff cannot watch them
the entire time.

RESOLUTION NO. 2.6.23
RESOLUTION ACCEPTING DONATION TO THE ELMORE PUBLIC LIBRARY
WHEREAS, the Elmore Public Library has received a donation of $324.00. From Elmore
Community Committee; and The motion for the adoption of the foregoing resolution was
made by Williams and seconded by Jahnke. By roll call Dickson, Williams, Jahnke, Rhoda
and Vereide voted aye, none voted against the same, whereupon said resolution was
declared duly passed and adopted.

PUBLIC WORKS
Guidelines for use of city equipment was reviewed.

Snow removal policy was reviewed. The city will allow public works employees to clear
business and private lots/driveways at the rate of $75 per hour, minimum, one hour
whether less than an hour or not. Research prices to see if we should increase.
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It was requested by Vicki Boeckman, to include Boeckman Plumbing and Heating in the
Main Street sidewalk clearing. It was moved by Williams, seconded by Jahnke to approve
the snow removal in front of Boeckman Plumbing. By roll call Dickson, Williams, Jahnke,
Rhoda and Vereide voted aye, motion carried.

FIRE DEPARTMENT

Re-election of Fire Chief, Randy Johnson. It was moved by Dickson, seconded by Jahnke
to approve Randy Johnson as Fire Chief. By roll call Dickson, Williams, Jahnke, Rhoda
and Vereide voted aye, motion carried.

Re-election of Fire Captain, Dan Jagerson. It was moved by Dickson, seconded by
Jahnke to approve Dan Jagerson as Fire Captain. By roll call Dickson, Williams, Jahnke,
Rhoda and Vereide voted aye, motion carried.

FIRST RESPONDERS

Re-election of President, Jessica Sanders. It was moved by Williams, seconded by
Jahnke to approve Jessica Sanders as President. By roll call Dickson, Williams, Jahnke,
Rhoda and Vereide voted aye, motion carried.

Election of Secretary, Makayla Garvick. It was moved by Dickson, seconded by Williams
to approve Makayla Garvick as secretary. By roll call Dickson, Williams, Jahnke, Rhoda
and Vereide voted aye, motion carried.

POLICE
Police call report from Faribault County Sheriff's Department, read by Vereide.

CLAIMS
FEBRUARY 2023
B & B Sanitation & Recycling S 5,744.83
Bevcomm S 593.10
Bomgaars S 33.12
Cintas S 7.09
Ehrich Plumbing & Heating S 65.06
Faribault County Register S 48.00
Gillette Pepsi S 258.30
Gopher State One Call S 1.35
Hawkins, Inc. S 10.00
Ray Hornke S 212.50
KBEW - MLS News Sponsor S 44.00
Lamperts Lumber S 75.97
LMC - Clerk Foundational Program S 55.00
Mid-American Research Chemical S 675.61
Med Compass - Terry Campbell S 125.00
NAPA Auto Parts S 207.71
NuWay-K & H Cooperative S 5,725.22
Randy Johnson - Reimburse Hotel @ Training S 317.42
St of MN Pub Safety - EPCRA Program S 100.00
$ 14,299.28

It was moved by Dickson, seconded by Jahnke to order the claims paid as per the listing.
All members present voted aye, motion carried.
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GENERAL GOVERNMENT
Faribault County is requesting moving the Elmore area recycle bins back into town.
Maybe put up cameras for monitoring. Discussion was against the move.

A $30,000 USDA Water and Waste System Grant Agreement was finalized on February
1, 2023. This money was put towards work already done on Highway 169 project.

Add the dog and cat ordinance reminder to the next newsletter. The newsletters are
utilizing EDDM shipment through USPS. They reach everyone with 56027 zip code for
$63.32, verses $211.05 with stamps. Savings of $147.73 per newsletter.
The next council meeting will be March 13, 2023, 6:30 pm.

As there was no further business, it was moved by Jahnke, seconded by Dickson to

adjourn the meeting. All members present voted aye, motion carried.

ATTEST: CITY CLERK



