City of Elmore Council

SPECIAL MEETING MINUTES
June 17", 2025, 6:00 pm

Elmore Community Room — Elmore Public Library
107 East Willis St, ElImore, MN 56027

Mayor Zachary Dahl called the special meeting of the Elmore City Council to order at 6:00 pm.
Councilmembers present were Lorman Jahnke, Sue Dickson, Betty Myhrom and Dave Davis.
Also present: Vicki Boeckman, Marlys Jagerson, John Aspen, Traci Tischer and Elizabeth
Ehrich.

The Pledge of Allegiance was recited.

It was moved by Dickson, seconded by Davis to approve the agenda. All members present voted
aye in favor, none against, motion carried.

AUDIT PRESENTATION
SPEAKER: Paul Burkhardt, of Burkhardt & Burkhardt, Ltd., Certified Public Accountants,
spoke on the state of Elmore’s finances for 2024. They gave the City a “clean” audit rating,

which is the best we can get. Segregation of duties is limited due to the limit of human resources.

Elmore’s fund balance percentage in 2024 was 56%. The Minnesota State Auditor recommends
cities be at 75%. Only 85% of property taxes are being paid. Most cities are around 90% - 95%.
They suggest increasing the levy to make up for the loss.

The City of Elmore’s days of reserves in business-type activities are 366 days, and governmental
activities are 104 days. This shows how long the City can support itself if there is no income due
to issues with the state, federal or other disasters.

The City of Elmore is heading in the right direction. It is recommended that the Council continue
to increase levies, utilities and fees to help build up the reserves. Closing the liquor store and

disbanding the police department has helped to save and build funds.

As there was no further business, it was moved by Jahnke, seconded by Dickson to adjourn the
meeting. All members present voted aye in favor, none against, motion carried.
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