City of Elmore Council
STATE OF ELMORE’S FINANCES

AUDITOR PRESENTATION
June 18", 2024, 6:30 pm

Elmore Community Room — Elmore Public Library
107 East Willis St, Elmore, MN 56027

Mayor Vereide called the meeting to order at 6:30 pm. Council members present were Elton
Rhoda, Lorman Jahnke, and Sue Dickson. Betty Myhrom arrived late. Also present: Vicki
Boeckman and Marlys Jagerson.

The Pledge of Allegiance was recited.

Paul Burkhardt from Burkhardt and Burkhardt, Ltd., presented the City’s financial state.
Weaknesses found were material audit adjustments, limited segregation of duties, and inadequate
property tax levy for dept service. Corrective action plans were provided to help fix these issues
for the future.

The City has approximately four months of operating expenses available in case of emergency.
This number has increased since 2019. It is recommended we have at least 6 months built up. At
the end of 2023, the City’s unassigned fund balance was 64% of the current year expenditures, an
increase of 37% in 2022. The minimum recommended threshold is 75%. The enterprise funds
should increase user fees to cover expenses. Closing the liquor store will help with this but refuse
and utilities should be continually evaluated to ensure they are adequately sustaining operations.

Overall, the City of Elmore’s finances have improved, but it still needs to make increases and cuts
in order to be brought to current standards.

As there was no further business, it was moved by Jahnke, seconded by Dickson to adjourn the
meeting. All members present voted aye, motion carried.
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