City of Elmore Council

SPECIAL MEETING MINUTES
August 27, 2026, 1:00 pm

Elmore Community Room — Elmore Public Library
107 East Willis St, ElImore, MN 56027

Pledge of Allegiance

Mayor, Zachary Dahl, called the special meeting of the Elmore City Council to order at 1:00 pm. Roll call,
Betty Myhrom, Sue Dickson, and Dave Davis. Quorum established. Lorman Jahnke absent.

AGENDA: It was moved by Dickson seconded by Davis to approve the agenda. All members present voted aye
in favor, none against, motion carried.

101 WILLIS STREET UPDATES
Davis contacted the ISP host for one of the websites owned by the Entrepreneur Dream Team, LLC. The
website showed 101 Willis Street was an active funeral home with reviews copied from a nearby funeral home.

Davis proved this to the host and the website was suspended. More investigation revealed that Sherry Battle
does not have a real estate license. Alex Battle has two current real estate licenses. It is not clear if the business
is a legitimate LLC. If not, Sherry Battle could be held personally liable.

After the emergency meeting the City was given permission to move debris from the streets, sidewalks and
grass. Minnesota Pollution Control stepped in, stating that all debris will need to be removed or not moved at
all. Asbestos will be more difficult to contain if moved twice. The City does not have the right to remove the
debris since it is owned by Entrepreneur Dream Team. The hazardous abatement is currently scheduled for the
four required weeks in order to proceed further legally.

PUBLIC WORKS
Ricky is requesting the City purchase a used hydrovac to pump out the new sediment trap in County Ditch 41

and catch basins around town. Purchasing will eliminate out-sourcing able to do it more frequently as needed.
Ricky has found a few quality used options ranging from $8,000 - $13,000.

RESOLUTION 8.27.26
A RESOLUTION TO PURCHASE HYDROVAC
WHEREAS Ricky Garvick is to inspect and research a quality hydrovac for the City to purchase.
NOW, THEREFORE, BE IT RESOLVED: Garvick has permission to purchase a quality hydrovac for
$13,000 or less in 2026.
The motion for the adoption of the foregoing resolution was made by Myhrom and seconded by Dickson. Roll
Call in favor: Myhrom aye, Dickson aye, Davis aye, and Dahl aye, none against, motion carried.



August 27", 2026, continued

BUDGET WORKSHOP
BUDGET SUGGESTIONS: It was recommended by the auditors to raise the base rates of both water and
sewer. Also charge a percentage on top of B&B Sanitation’s cost for trash and recycling. This is to take the

burden off of the general fund in supporting infrastructure needs. After discussion, it was agreed to bring a
$2.50 base rate increase to be discussed at the September meeting. The percentage options for trash and
recycling will also be presented. It was suggested to increase another $2.50 to base rates at the Organizational
Meeting in January.

Full-time employee health insurance was another subject. The City has always paid 100% health insurance
premiums for employee and spouse. Suggestions to find another insurance company, lower premiums, shared
premiums or not offer health insurance to save City expense.

Modernization of clerk offices to change how it’s always been. Streamline billing and ordinance notices by
using Excel spreadsheets or other software to make it more efficient. Change deputy clerk position to three 8-
hour days per week instead of five.

Mowing better to contract? Comparison of hours/cost this season to past seasons when it was contracted is
needed. Next summer hire high school person to do extra mowing instead. What age do kids have to be? Bill
County for forfeited and County owned properties being mowed. Ricky is to go back to June 1%, 2026, for
billing this year to give to deputy clerk.

Employee raises should be changed to merit-based rather than a general cost of living percentage to everyone in
January.

Levy options and preliminary budget were presented. The Council will set the preliminary levy at the
September meeting. The State requires Cities to certify a preliminary levy and budget to the County by

September 30" every year. The final levy may stay the same or lowered in December. It cannot be increased.

As there was no further business, it was moved by Davis, seconded by Dickson to adjourn the presentation. All
members present voted aye in favor, none against, motion carried.

ATTEST: CITY CLERK



