City of Elmore Council

SPECIAL MEETING MINUTES
August 28", 2024, 10:00 am

Elmore Community Room — Elmore Public Library
107 East Willis St, Elmore, MN 56027

Acting Mayor, Sue Dickson, called the special meeting of the Elmore City Council to order at
10:00 am. Councilmembers present were Lorman Jahnke and Elton Rhoda. Betty Myhrom was
not present but joined after to catch up. Mayor, Clara Vereide, joined via Zoom from Germany.
The mayor was unable to vote since she was unable to attend from a public place. City
employees, Ricky Garvick, Jr and Greg Coupanger, were in attendance. No members of the
public attended.

The Pledge of Allegiance was recited.

It was moved by Jahnke and seconded by Rhoda to approve the agenda. All members present voted
aye, motion carried.

PURCHASE 2010 ELGIN PELICAN STREET SWEEPER
The City of Blue Earth auctioned a street sweeper on MnBid. The winning bid for $57,000 was
made by the City of Elmore. The City had $20,000 allotted for the purchase of heavy machinery
in the 2024 budget. The council was provided with three lease and payment options.
1: $62,000 ($57,000 purchase + $5,000 lease fees) 7-year term ($74171.89 end of lease term
cost)
2:$62,000 ($57,000 purchase + $5,000 lease fees) 10-year term ($79,107.55 end of lease term
cost)
3: $42,000 ($20,000 down on $57,000 purchase + $5,000 lease fees) 7-year term ($50,245.51
end of lease term cost)

RESOLUTION 8.28.24

A RESOLUTION APPROVING STREET SWEEPER PURCHASE
WHEREAS the City will purchase a Street Sweeper to replace current failing equipment.
WHEREAS three purchase and lease options were provided.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ELMORE, MINNESOTA AS FOLLOWS: The City will purchase the 2010 Elgin Pelican
Street Sweeper for the price of $57,000. The City will use $20,000 allotted for heavy machinery
from the 2024 budget and lease the $37,000 plus $5,000 closing fees, a total of $42,000, on a 7-
year term from Stock Growers Bank.

The motion for the adoption of the foregoing resolution was made by Jahnke and seconded by
Rhoda. By roll call Rhoda aye, Jahnke aye, and Dickson aye, none voted against the same,
whereupon said resolution was declared duly passed and adopted.

Passed by the City Council of Elmore, Minnesota this 28™ day of August, 2024.



August 28, 2024, continued

BUDGET WORKSHOP
Areas of discussion were ending Cintas shirt and mat rental and purchasing official Public Works
clothing instead. Increasing employee and council pay. Any known upcoming street, park and
public building needs. The 2025 Microsoft Windows expiration, causing security issues if all
computers are not upgraded. How much to allow for more cameras to be placed around city
areas. Also, assigning monthly bank reconciliations to the City Clerk rather than pay Burkhardt
& Burkhardt $550/month to do them.

As there was no further business, it was moved by Jahnke, seconded by Rhoda to adjourn the
meeting. All members present voted aye, motion carried.

ATTEST: CITY CLERK



