City of Elmore Council

CLOSED SPECIAL MEETING MINUTES

September 26", 2025, 9:00 am
Elmore City Council Chambers
202 S Hwy 169, Elmore, MN 56027

Mayor Zachary Dahl stated on record that this meeting is closed to discuss labor negotiations,
Minnesota Statutes, section 13D.01, subdivision 3.

Mayor Zachary Dahl called the closed meeting of the Elmore City Council to order at 9:00 am.
Councilmembers present were Sue Dickson, Lorman Jahnke, Betty Myhrom and Dave Davis.

The Pledge of Allegiance was recited.

It was moved by Davis, seconded by Jahnke to approve the agenda. All members present voted
aye in favor, none against, motion carried.

COUNCIL ONLY DISCUSSION
Mayor Dahl began by stating that him and the City Clerk met with Ricky Garvick to discuss his
situation on Monday, September 22, 2025. Garvick said that he received a job offer that he is
seriously considering. He has been frustrated for a while with multiple issues. Mainly that he has

no time away from work, always on call even when it’s not his turn. Getting burned out. The
new job would offer more freedom and money.

It was agreed by all council members that the City should try to keep him here. The City Clerk
presented feedback from 37 similar sized cities in what they pay their certified/licensed water
and wastewater employees. This data showed that Garvick was underpaid by at least $7.00/hour.
This also stated what some are paying to outsource licensed professionals, which was a lot higher
that having a staffed employee. The Council was also presented with Garvick’s current pay,
increase options, total benefits, etc.

DISCUSSION INCLUDING GARVICK
Garvick arrived at 9:30 am for his portion of the meeting. He stated that he has been offered
another job that would give him more free time and money. He would stay on with the City for at
least 30 days to make sure the autumn pond work is complete and that Greg Coupanger knew the
basics. He stated that even when he has time off, he still has to come in or help. He is also
running the equipment too much, making it hard to get his computer reports done.

Both Garvick and Emmers met with Coupanger individually earlier in the week. Both stated that
he is willing to step up and run the equipment more. He is also willing to take on more to free up
more of Garvick’s time. He is planning on retiring in two years but is willing to do what he can
keep Garvick here.



September 26, 2025, continued

The Council discussed more options including the apprenticeship program through MN Rural
Water Association. Hiring part-time help with snow removal. Checking into as-needed licensed
water/wastewater person to cover while away. And adding system information on both public
works phones to make it easier to access the information as needed.

RESOLUTION 9.26.25
A RESOLUTION TO INCREASE PAY RATE
WHEREAS a rate increase to $30.00 per hour is offered to Ricky Garvick Jr.
WHEREAS the Council will pursue the MRWA Apprenticeship Program and check into other
ways to make the position more efficient.
NOW, THEREFORE, BE IT RESOLVED: If Garvick chooses to remain employed by the
City of Elmore, he shall be paid $30.00 per hour.

The motion for the adoption of the foregoing resolution was made by Dickson and seconded by
Myhrom. Roll call vote in favor: Dickson aye, Davis aye, Myhrom aye, Jahnke aye, and Dahl
voted aye, none voted against the same, whereupon said resolution was declared duly passed and
adopted.

Garvick asked to think about it before making a final decision. The Council agreed that he shall
tell the City Clerk what he decides.

As there was no further business, it was moved by Davis, seconded by Dickson to adjourn the
meeting. All members present voted aye in favor, none against, motion carried.

ATTEST: CITY CLERK



