City of Elmore Council

CLOSED SPECIAL MEETING MINUTES

March 18, 2026, 3:30 pm
Elmore City Council Chambers
202 S Hwy 169, Elmore, MN 56027

Mayor Zachary Dahl stated on record that this meeting is closed to discuss labor negotiations,
Minnesota Statutes, section 13D.01, subdivision 3.

Mayor Zachary Dahl called the closed meeting of the Elmore City Council to order at 3:30 pm.
Councilmembers present were Sue Dickson, Lorman Jahnke and Dave Davis. Betty Myhrom
abstained from meeting due to conflict of interest.

The Pledge of Allegiance was recited.

It was moved by Jahnke, seconded by Davis to approve the agenda. All members present voted
aye in favor, none against, motion carried.

COUNCIL ONLY DISCUSSION
A review of Garvick’s interview on February 11, 2026, was discussed. He scored the highest of

all eight interviews. He knows how to run and fix City equipment. They recalled his long work
history and how he would prefer to not relocate with his current employer. The company is
downsizing, offering severance or relocation.

Since Coupanger resigned March 15, 2026, the Council discussed increasing the starting pay rate
and including benefits. The Rural Water Apprenticeship program is still a priority to get another
person certified in Water one year sooner. After one year, Garvick would be able to try for
Wastewater certification also. The Council agreed to offer Garvick $25.00/hour starting pay with
full-time employee benefits.

The next labor discussion was for the current fill-in public works help, Charles Glasbrenner.
Glasbrenner has been helping as needed to clear snow. He is willing to fill-in for Public Works
until the new hire begins. The Council agreed that this temporary position should be paid more
than the current minimum wage, $11.41 per hour.

RESOLUTION 3.18.26
A RESOLUTION TO INCREASE SPECIAL CIRCUMSTANCE PAY RATE
WHEREAS a rate increase from $11.41 per hour to $22.00 per hour.

WHEREAS this position is a temporary special circumstance that does not include benefits.
NOW, THEREFORE, BE IT RESOLVED: Charles Glasbrenner will receive $22.00 per hour
to help Ricky Garvick as needed with Public Works duties.

The motion for the adoption of the foregoing resolution was made by Dickson and seconded by
Davis. Roll call vote in favor: Jahnke aye, Dickson aye, Davis aye, and Dahl voted aye, none



March 18, 2026, continued

voted against the same, whereupon said resolution was declared duly passed and adopted.

DISCUSSION INCLUDING GARVICK
Garvick arrived at 4:00 pm for his portion of the meeting. The Council verified that he is still
willing to go through the Water Apprenticeship program while employed with the City in order
to become a water operator in two years. Also, that he is willing to try for Wastewater
certification after one year of employment. Garvick agreed to work to become a certified water
and wastewater operator while employed with the City of Elmore. He also agreed to the starting
rate of $25.00 per hour, plus full-time City employee benefits. His last day with the current
company is March 30™. Would be willing to start full-time April 16, 2026. The Council decided
the hire date will be April 1, 2026, in order to begin the Apprenticeship Program sooner.

RESOLUTION 3.18.26.1
A RESOLUTION TO HIRE BOBBE GARVICK
WHEREAS the City will work with Minnesota Rural Water Association’s Apprenticeship
Program to shorten the time required for Garvick to become a certified water operator.
WHEREAS Garvick will perform public works duties while completing the two years of
apprenticeship program requirements.

WHEREAS Garvick will try for wastewater certification after one year of employment.
NOW, THEREFORE, BE IT RESOLVED: Garvick shall be paid $25.00 per hour, with full-
time City employee benefits.

The motion for the adoption of the foregoing resolution was made by Davis and seconded by
Dickson. Roll call vote in favor: Jahnke aye, Dickson aye, Davis aye, and Dahl voted aye, none
voted against the same, whereupon said resolution was declared duly passed and adopted.

As there was no further business, it was moved by Davis, seconded by Dickson to adjourn the
meeting. All members present voted aye in favor, none against, motion carried.

ATTEST: CITY CLERK



